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A. Game instructions
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Key points to mastering game instructions
• A strong connection established between the “game world” 

and the “real world” enables more discoveries and learnings 
for participants during reflection.

• Deliver the minimum information necessary to play the 
game. (players don’t need to understand all of the 
information perfectly)

• Strictly follow the sample scripts on the slides in order, 
including the order of animations.

⁻ The script incorporates feedback from more than 100,000 
participants and 500 facilitators.

⁻ The script is designed to gradually increase participants’ sense 
of “okay, I get it now, the game is like the real world” during 
the game. This leads to people making connections between 
the game world and the real world in the reflection.

⁻ The script is carefully structured and placed in a particular 
order so that people who have different ways of processing 
information can also understand it. 

• Note that attention has been given to creating shifts of 
attention to keep participants engaged during the game 
instructions.

What needs to happen: When this doesn’t happen:
People comment during reflection that what  
happened in the game could never happen in the 
real world.

More people have trouble keeping up and taking in 
the large amount of information.

People who have different ways of processing 
information from you may get confused. 

⁻ A way that is easier for you to understand may 
not be easier for others to understand.

⁻ You may be providing unnecessary information to 
play the game by adding too much detail, such 
as:

⁻ 17 icons at the top left of the project cards
⁻ The relationship between the colors of 

Principle cards and Economy/Environment/
Society
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(1) About the SDGs

A. Game instructions
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What are the SDGs?  
SDGs stands for “Sustainable Development Goals”

Also known as the Global Goals, the SDGs were adopted by the 193 
Member States of the United Nations at the UN Sustainable 
Development Summit in September 2015.

■ICEBREAKING
Deepening the quality of the relationships within each team is a key factor in getting the 
teams to work together as well as getting the most out of the reflection dialogue.

Icebreaker Examples:
1. Team sharing (introductions)
1) Name 2) Occupation/Interest 3) What I’m here for, etc.
*Sharing why each is attending the event enhances the bonds within the teams and 
fosters a sense of togetherness.  

2. Expressing levels of SDGs knowledge
As a whole room exercise, have participants express their level of SDGs knowledge with 
their bodies. This is also an effective way to assess the tone of the room.
”Okay, now I’d like each of us to show how much we know about the SDGs, on a scale 
of zero to one hundred. If you think you know them well, put your hand on your head. 
That’s 100%. If you think you know nothing or zero, put your hand on the desk. Let’s 
do it at the count of three: one… two… three!”

■Sample Scenario
(Read the slide aloud)
“This photo was taken at the UN headquarters in New York. When the SDGs were 
adopted, the UN celebrated this achievement with this light show, using projection 
mapping to display the 17 goals and the flags of the UN member countries on the side 
of the UN building. Look how excited they were about getting to this point, after the 
long and difficult process of negotiating and reaching consensus on so many topics.”
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What are the SDGs? – Video 

https://www.youtube.com/watch?v=3WODX8fyRHA

■Sample Scenario
“This video was created in the process of developing the 2030 Agenda for Sustainable 
Development for the September 2015 official announcement.
It’s about 2 minutes long, and a great way to get a sense of what the SDGs are all 
about."
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What are the SDGs?
The SDGs are plans of action for the 193 UN Member States to work 
toward 2030.

The SDGs consist of 17 goals — and 169 targets making up those goals.

■Sample Scenario
“As you saw in the video, the SDGs are the action plan that the 193 UN member 
countries committed to work toward between 2016 and 2030. 
The SDGs consist of 17 major goals and 169 concrete targets.”

*Optionally, you can continue:
“Also, there’s another aspect not shown here: some of the targets are not expressed as 
concrete numbers, so the UN also developed a framework of 232 indicators for 
monitoring and reviewing the targets. So you could say that the SDGs are kind of like a 
three-story building.”

Key point: Explain SDGs well enough to start the game.
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The 17 Goals of the SDGs (1-6)
1. No Poverty
End poverty in all its forms 
everywhere

2. Zero Hunger
End hunger, achieve food 
security and improved nutrition 
and promote sustainable 
agriculture

3. Good Health and 
Well-being
Ensure healthy lives and 
promote well-being for all at all 
ages

4. Quality Education
Ensure inclusive and equitable 
equality education and promote 
lifelong learning opportunities for all

5. Gender Equality
Achieve gender equality and 
empower all women and girls

6. Clean Water and 
Sanitation
Ensure availability and 
sustainable management of water 
and sanitation for all

■Sample scenario
“Let’s take a quick look at the seventeen goals:

(read out the name of each goal)

These first six goals, like No poverty, Quality Education and Clean Waste and Sanitation, 
may seem like they are intended more for developing countries. This is partly true, but 
it is not the whole picture. For instance, even developed countries, like Japan, have 
people who are living in relative poverty.”

*Optionally, you can continue:
“In fact, in Japan, we have one in six or seven children is said to be living in relative 
poverty and gender inequality in career advancement for females. These are also 
related to Japan.

Now let’s look at goals from 7 to 12”
(go to next slide)
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7. Affordable and Clean 
Energy
Ensure access to affordable, 
reliable, sustainable, and modern 
energy for all

8. Decent Work and 
Economic Growth
Promote sustained, inclusive and 
sustainable economic growth, full 
and productive employment and 
decent work for all

9. Industry, Innovation 
and Infrastructure
Build resilient infrastructure, 
promote inclusive and 
sustainable industrialization 
and foster innovation

10. Reduced Inequalities
Reduce inequality within and among 
countries

11. Sustainable Cities and 
Communities
Make cities and human settlement 
inclusive, safe, resilient and 
sustainable

12. Responsible 
Consumption and 
Production
Ensure sustainable consumption 
and production patterns

The 17 Goals of the SDGs (7-12)

■Sample scenario
“Here we have goals such as: 

(read out the name of each goal)

So, as the focus here turns to energy, employment, economic growth, and urban 
development, we see how the goals are not only for developing countries, but also for 
more economically developed countries as well. 

Let’s look at goals 13 to 17”. 
(go to next slide)
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13. Climate Action
Take urgent action to combat 
climate change and its impacts

14. Life below Water
Conserve and sustainably use the 
oceans, seas and marine 
resources for sustainable 
development

15. Life on Land
Protect, restore and promote 
sustainable use of terrestrial 
ecosystems, sustainably manage 
forests, combat desertification, 
and halt and reserve land 
degradation and halt biodiversity 
loss

16. Peace, Justice and Strong 
Institutions
Promote peaceful and inclusive 
societies for sustainable development, 
provide access to justice for all and 
build effective, accountable and 
inclusive institutions at all levels

17. Partnerships for the Goals
Strengthen the means of 
implementation and revitalize the 
global partnership for sustainable 
development

The 17 Goals of the SDGs (13-17)

■Sample scenario
(read out the name of each goal)

“The goals here deal with climate change, ocean and lands, going beyond the borders of 
individual countries. 
Can you see how the SDGs are also about issues that are occurring on a global scale?

One reason awareness of the SDGs is spreading so rapidly all over the world (more than 
their predecessors the MDGs?) might be because they affect all of us, both in developing 
and developed countries and on a wide range of levels—the quality of working 
environments as well as economic growth.”
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Structure of the SDGs

17 goals

169 targets

■Sample Scenario
“We have looked at the 17 goals. Now let’s take a close look at an example of the 169 
targets. “
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Targets : 1. NO POVERTY

1.1

1.1 By 2030, eradicate extreme poverty for all people everywhere, currently measured as people living on less 

than $1.25 a day

1.2

1.2 By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty in all 

its dimensions according to national definitions

1.3

1.3 Implement nationally appropriate social protection systems and measures for all, including floors, and by 

2030 achieve substantial coverage of the poor and the vulnerable

1.4

1.4 By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal rights to 

economic resources, as well as access to basic services, ownership and control over land and other forms of 

property, inheritance, natural resources, appropriate new technology and financial services, including 

microfinance

1.5

1.5 By 2030, build the resilience of the poor and those in vulnerable situations and reduce their exposure and 

vulnerability to climate-related extreme events and other economic, social and environmental shocks and 

disasters

1.a

1.a Ensure significant mobilization of resources from a variety of sources, including through enhanced 

development cooperation, in order to provide adequate and predictable means for developing countries, in 

particular least developed countries, to implement programs and policies to end poverty in all its dimensions

1.b

1.b Create sound policy frameworks at the national, regional and international levels, based on pro-poor and 

gender-sensitive development strategies, to support accelerated investment in poverty eradication actions

End poverty in all its forms everywhere

■ Sample Scenario
“Let’s take a look at some more detail with Goal #1: No Poverty.  As you can see here, 
there are about 10 targets associated with each goal.(Have one of the participants read 
out one of them that seems difficult to read [1.4 is recommended], or read it yourself to 
demonstrate how complicated it sounds).

When people learn about the SDGs, they often try to study these 169 targets one by 
one. If we tried to do that now, within 5 minutes half of you would be asleep. (laugh 
)”

So our intention tonight (for the 2030 SDGs Game) is not for you to gain a detailed 
understanding of each goal of the SDGs.
Instead, our intention here in experiencing this simulation game is to gain awareness, 
especially about two things:



Copyright © 2019 Imacocollabo.  All rights reserved.15

Outcomes of 2030 SDGs Game

Understand or get information of 
each goal or target or indicator of 
SDGs.

Discover WHY
our world needs the SDGs now

Experience WHAT POSSIBILITIES
the SDGs bring to the world

■Sample Scenario
“Our intention here is for you to raise your awareness about “why” our world needs SDGs 
and about experiencing “what possibilities” the world has through SDGs.“

Note: talk should be modified depending on the participants and the intended outcomes 
for each “space”, in any case, this is where we are making the intention clear before 
delivery.

Key point: The intentions of the workshop are accurately explained to the participants. 
(WHY and POSSIBILITIES)
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(2) How to Play 2030 SDGs Game
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Introduction  

The 2030 SDGs Game is an experiential simulation 
exploring what could happen in our world in 2030.

Each of you will have a goal and will take various actions to 
reach that goal—from now until 2030.

■Game Instructions
Key Point: The most important aspect of explaining the game instructions is to connect 
the game instructions with the real world. 

■Sample Scenario
(After reading the slide aloud)

“For our purposes here, by ‘our world’ we mean the world all of you are creating here in 
this room.
Think of everyone in this room as making up our world.
Today, we have total of X people here in this room, so these X people make up our 
world.”

Key Point: Convey the image of all participants in the room as forming a single world. 

Note: If players are put into teams, goals should be explained as “team goals.”
If participants are playing the game individually, the term “individual goal” or “life goal”
may be more suitable. 
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Game Goals
First, you need a goal.
The outcome of the game (success or failure) depends on whether you 
achieve this goal or not. 

Goals

Just like in the real world, 
our world also consists of people with various values. 

Acquiring 
Wealth

Enjoying
Leisure

A World without
Poverty

Environmental
Conservation

Social 
Justice

■Sample Scenario
“First, you need a goal. The outcome of the game (success or failure) depends on 
whether you achieve this goal or not. 

Today, we are playing as teams. Each team has two members. (If there are three in a 
team, say three.) Let’s have one person from each team to come up to the front of the 
room and draw a goal card. “

*Optionally, you can continue:
How would you like to receive your goal – do you want to read them first or would you 
be happy to select one at random?”

Note: If we ask participants how they prefer to get goals, most of the time they will 
prefer to just draw cards at random. Occasionally, such as if a participant has already 
played the game before, letting some participants choose their goals first and the rest at 
random might be a good option. Otherwise some may complain during the reflection 
time that they wanted to have other goals ….

Now take a look at your goal card carefully …. (pause) …. 

Your goal should be one of these. 



- People whose goal is Acquiring Wealth have money as their first priority. Money is the 
most important thing to them. 

- People whose goal is Enjoy Leisure find happiness in having plenty of time to do what 
they want to do. There are people like this in the real world as well, who value 
freedom of time more than earning money, aren’t there?

- In addition to these, some have the goal of achieving A World Without Poverty: the 
most important thing for them is to end poverty in the world. 

- And there are people whose goal is Environmental Conservation; their priority is to 
protect the natural environment and the planet. 

- Also, some people have the goal of Social Justice; to them, the most important thing 
is human connections and relationships, and want them to be fair and just. 

These various goals show that in our world there are different kinds of people with 
different kinds of values. In other words, (Read out the slide) “just like in the real world, 
our world also consists of people with various values.”

Key Point: Convey the sense that real world and the world in the game are essentially 
the same, consisting of all kinds of people with different values. 
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Money Card

Time Card: available time until 2030

Project Card: various activities
- business, 
- promotional, 
- consumption, etc.

What You Get

■Sample Scenario
“Okay, now please take a look at the cards you have on your table. You should have 
three kinds of cards.

(Read out looking at the slide)
First, you have orange cards. They are money. These cards have a big M on them. 
Please count; you should all have X money cards. 

(check that everyone has the right number of cards) Money cards are easy to 
understand, we use them every day. 
Let’s go on to the next one.

(Read out looking at the slide)
Next, we have the Time cards. Time cards represent the amount of finite time you have 
available until 2030. Please count; you should all have X time cards. (check that 
everyone has the right number of cards)

Finally, you have some larger cards. These are called Project cards. These projects 
might be economic activities or promotional ones or consumption ones. You should all 
have X project cards. 

Now please have a look at me (participants may be looking at the cards on the table 
until now.)”
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How the Game Works

Spend 
Money and Time 

Run 
Projects

Achieve 
Goal

■Sample Scenario

“So the way to play the game is simple:
Spend money and time, to Run projects, in order to Achieve our goal
that’s all; it’s that simple.
Now let’s look at how to run a project.”

Key Point: Explains the basics of the game to make participants feel that the game is 
simple to play, and open their minds to give the game a try.
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How to Run a Project (1)

＋＋＋＋

Money Time

TimeMoney Principle

What you need to spend

What you get

Sense of 
accomplishment, 
value, experience

Project

■Sample Scenario
“Now, over the next 2 slides, I’m going to explain how to run a project.”

Key point: Let participants know that all they need to know is explained in two slides.
(Long game instructions tend to give the impression that the game is complicated. )

“Take a look at the cards on your desk as you listen to me.
Up here, I’m using the project “Build Transportation Infrastructure” as an example. This 
project might be building highways or high speed railways. You can compare this example 
with the project cards you have (involve the participants by making them use their hands).
To run— or achieve— this project, what you need to spend is 500 Money and 3 Time.

Then in return, what you will get is Money, Time, Project and Principle. What you will get 
depends on projects. You might have all of them or some of them. 

Let me explain these one by one.

- Regarding Money, when you invest to build transportation infrastructure, such as 
highways all around the country or a high-speed bullet train, you will get 1000 Money 
after you spend 500 Money. So that means this project makes a profit.

- Regarding Time, let’s imagine Japan in the past. To travel from Tokyo to Osaka, it used 
to take 6-7 hours. But since we built the Shinkansen, the Japanese bullet train, it now 
only takes 2.5 hours. So when our travel time reduces, you get 1 Time.

- Also, finishing this project leads to the opportunity for a new project. If we think of this in 



the business world, if you are good at your business and can take on more projects, 
you will get more new projects, too.

In addition to these, you may get what we call a Principle Card. 

<Describe the following 4 steps to effectively explain the principle cards>
1. What is it physically: 
“You don’t have this card yet. Here at the front, we have cards like this in blue, green 
and yellow” (show a card) 

2. What is it conceptually: 
“Principle Cards are an expression of intangible things, such as personal accomplishment, 
intention, belief, or experience. “

3. Real world example: 
“Why do we have these cards? Because just like in the real world, there are people who 
value other things more than money or time—such as personal satisfaction, experience, 
or principles. For instance, some people do projects because they want to earn money. 
Other people do projects because they want freedom of time. But there are also people 
who would say “I don’t care about money or freedom; what’s important to me is being 
true to my principles.“

4. Game world example: 
“So in other words, there are some people whose goal is to collect Money Cards and 
there are some whose goal is to collect Time Cards. There are also some people whose 
goal is to collect Principle cards.”

Key Point: Explain the Principle cards as written in Sample Scenario (described in the 
above 4 steps)
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How to Run a Project (2)

Some projects cannot be started until 
the World Condition Meter reaches a 
certain point.

The World Condition Meter changes 
depending on the projects you run.

The World Condition Meter shows the condition of the 
world. 

■Sample Scenario on “World Condition Meter”
“Just like in the real world, our world here also has a way of showing the condition of 
the world at any given time. 

In our game, we have what we call the World Condition Meter.... using the cutting 
edge 21st century technology…of this white board (laugh)
(Write “World Condition Meter” on top of the white board)
As you know, in the real world, we have lots of different ways to measure the 
condition of the world. For instance, the GDP describes one aspect of how things are 
going.

In the game, our world has 3 measures.
(write ”Economy” on the left side of blue magnets)The blue magnets indicate 
Economy. The Economy meter might be XX or XX,
(write “Environment” on the left side of green magnets) The green magnets indicate 
Environment. The Environment meter can be XX or XX, and 
(write “Society” on the left side of yellow magnets) The yellow magnets indicate 
Society. The Society Meter might be XX or XX.

[Examples]
Economy: GDP, Economic Growth Rate, amount of money distribution
Environment: CO2 concentration in atmosphere, Endangered Species List, number of 
days of record temperatures or extreme weather conditions (unexpected heavy rain, 
the number of sweltering nights, severe cold waves, etc. )
Society: wealth inequality, crime rate per population, gender diversity (inclusion of 
women, gender non-discrimination, etc.) “



Note: Mentioning recent news associated with social condition indicators can make their 
game experience more real and vivid.

Key point: Give a general idea to participants by giving one or two brief examples of 
each indicator as well as using phrases like “might be” or “could be”. 
(“For instance, one measure of the condition of the Economy in the real world might be 
the GDP, or it could be the Growth Rate of the economy.”) Pick some examples that the 
participants can easily relate to.

■Sample Scenario on “change in world condition meter”
“When you run a project, there are two important things that you need to be aware of.
The first is that when you run a project, it impacts the world. This is expressed by the 
“Change in world condition meter”—Please take a look at the bottom section of your 
project cards. 

Do you see where it says “Change in world condition meter”? So just like in the real 
world, running a project creates impact on the condition of this world in these three 
areas. So in each section, blue, green, and yellow, it may have a number, such as plus 
one or minus one, which means a positive or negative change, or it could be a gray 
dash, which means no effect.

For example, in this case, Building transportation infrastructure can improve 
transportation and economic activity, adding 1 point to the Economy. At the same time, 
in order to build a highway or train line, maybe we need to cut down trees, so subtract 1 
point from the Environment. Next to yellow, there is a dash, so there is no change in 
Society. So as a result—(actually move the magnets) the Economy grows by 1 point and 
the Environment loses 1 point. The world—and this World Condition Meter—keeps on 
changing like this according to the projects that are being run.”

■Sample Scenario on “minimum status of World Condition Meter”
”Here is the second thing relating to the World Condition Meter. Some projects cannot be 
run unless the world is ready for that project. This (point to “Blue Dot 3 or more” on 
upper side of the card) tells us that this project can’t be run until the Economy meter (or 
the number of blue magnets) is 3 points or more. Please take a look at your cards. It 
might say “5 or more” or “7 or more”, or it might be gray with a Zero, which means the 
project can be run anytime. These are different from one card to another.

What does this mean? For example, the Shinkansen, the Japanese bullet train, was built 
in 1964, the year of the previous Tokyo Olympics. Just after World War II in 1945, 
Japanese economy was devastated like this. (Remove all the blue magnets) And the 
Shinkansen could not be built. After the economy gets better like this (Put up one blue 
magnet) and better (Put up one more blue magnet) and gets to a certain level (Put one 
more to make three), we are ready to build the Shinkansen. So this card is saying that, 
in this particular game world, building traffic infrastructure is possible only when the 
state of the economy is 3 or higher. “



Note: The example of the Shinkansen, the Japanese bullet train should be changed to 
one that the participants can feel close and real.
Note: Please note that there are sentences underlined indicating some actions for 
participants to take. This may help the participants understand some of the more 
challenging concepts in the slide.

Key point: Clearly explain three main components: World Condition Meter (WCM), 
Change in WCM and Minimum Requirement on WCM.
Key point: Memorize the entire page of the instructions as this is crucial information for 
the game.
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World Condition Meter

Economy
Environment
Society

As you play, try to be aware of the World Condition Meter,
and think about what is the best for the world.  

The World Condition Meter is constantly changing; 
individual activities have impact on the world. 

Recap: When you run the project…

■Sample Scenario
（while running the animation on the slide）
“To recap, when you run this project, you first need to check if the World Condition Meter 
has reached 3 or more, and then 1 point is added to the Economy and 1 point is taken 
away from the Environment. So the meter keeps changing, and each of your actions have 
some kind of impact on the world. It is important to keep thinking about what might be the 
best balance, and what is the ideal situation for this world is, as you play the game.”

Note: the World Condition Meter never goes below zero. If magnets are removed and the 
level is zero, no need to write negative numbers on the whiteboard. 

*Optionally, you can continue:
“The appropriate levels of the World Condition Meter for what constitutes a balanced world 
are pre-determined.
It is also your task to figure out what the appropriate levels would be. 

How can we do this?

Actually, those who are already seriously interested will know just by looking at the World 
Condition Meter. However, for those people who have not been engaged in this issue for so 
long, it may not be so obvious.

This also reflects what happens in the real world.



For example, many people may have heard that the Bluefin tuna is an endangered 
species. If I were an expert on Bluefin tuna with a keen interest in their welfare, and I 
heard that “50 thousand Bluefin tuna were caught this year,” I would immediately 
understand that those are critical levels. 

However, to people who haven’t been seriously following this issue might hear 300 
thousand and it would still be meaningless to them. This is what’s happening in the real 
world.

In the same way, people who have been paying close attention to the state of the world 
can look at the World Condition Meter and understand a lot; they will know what the 
appropriate levels are and where they should be, while those who haven’t been paying 
close attention to it would have no idea what the numbers mean.”
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Summary of How to Run Project

Exchange Office

2. Bring the 
requirements

to exchange office

Achieve Project

Players modify the 
meter with own 
hands to reflect the 
change they made.

World Condition Meter

Economy

Env.

Society

5. Change “World Condition Meter”   
accordingly

World Condition Meter

Time1. Prepare money & 
time required to run 

the project

Money

Your Table Run the Next
Project

3. Have Your 
project achieved

4. Get money, time, new 
project, and Principle

Receive cards in Return

■Important points
- Physically go through each step of the process as a participant, taking Money, Time, 

and Project Cards to the Exchange Office, receiving cards in return, and changing the 
World Condition Meter. 

- When demonstrating with two facilitators, one plays the role of participant, and the 
other the role of exchange officer. When demonstrating with one facilitator, ask one 
of the participants to be your assistant to play the participant role (as one facilitator, 
do not play two roles as this will confuse the participants). In this case, it helps if you 
select someone who doesn’t seem to fully understand.

- Use the same sample Project card: Build Transportation Infrastructure. Prepare the 
required Time and Money cards accordingly.

- Run the demonstration by taking the cards to a participant’s table and bringing them 
to the exchange office and so forth.

- Use big gestures during the demonstration so that participants at the back could also 
clearly see. Ensure that your assistant is not blocking the view at any time (You may 
want to select a standing spot for him/her) 

- Give participants 1-2 min to check the rules with the people at their table, to care for 
any people who may still feel lost because they don’t understand how to play the 
game. This should be sufficient to give participants who do not fully understand the 
process even after the demonstration a chance to clarify what is not yet clear to 
them.

- It may be useful to print out this page to hand out to your participants.

Note: Doing this will minimize the number of people who feel left behind because they 
do not understand how to play the game.
It is also effective to print out this page and hand it out to the participants.



■Sample Scenario
- “It will be easier to understand if I give you a demonstration. Here I have the same 

sample project card “Build Transportation Infrastructure” and the Money and Time 
cards I need to run the project.

- X, could you please help me? Let’s start assuming that X has collected all the cards 
needed to run the project. (hand Project, Money and Time cards prepared earlier to X 
and go back to the exchange office.)

- Here is what is known as the exchange office. Could you please come to the exchange 
office with those cards? Please read out what is written in “What you need to spend.” 
(XX Money, XX Time)

- At the exchange office we will first check the World Condition Meter to see if the world 
is ready for your Project to be run. If there is no problem, we check your Money and 
Time cards and place this red card that says “Achieved” on top of your project card 
(show the “Achieved” Card clearly to participants as this is the first time they are 
seeing it). This project has now been achieved (show the Project card with Achieved 
card on top and place them on the table).

- Once a project is achieved, then there is also “What You Get” in return. With this 
project, you will get 1000 Money, 1 Time, a blue Project and a blue Principle. (Put 
them on top of each other)

- Like this, we will hand you the achieved project and what you get in return (show the 
Achieved project and the earned items separately to the participants and place them 
on the table separately). 

- Now, X made an impact on our world by achieving the project. Therefore, X will need 
to change the World Condition Meter by himself/herself. Please visit the World 
Condition Meter. (wait until X gets there and ask) X, please read out the numbers in 
“Change in World Condition Meter” (+1 in Blue, -1 in Green). Please make changes 
accordingly (X moves the magnets). Now you can go back to your table (wail until X 
sits down).

- (Walk over to X’s table) Thank you. Place the completed Project card with the red 
card on your table. I realize this is about becoming environmentally friendly, but we 
don’t RECYCLE projects that have been achieved already…What you got in return can 
be used for other projects. (Please make sure to take all cards used during the 
demonstration back to the exchange office)

Was that clear?

Now, we will take 1-2 min to check what you understood so far with your 
teammate/neighbor.”

Key Point: Go through a physical demonstration of the process above. Tell them: “Check 
your understanding with your teammate(s)” and set aside 1-2 minutes for them to 
discuss.
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General guideline:

Think of the world in the game as the real world
Just like in the real world, players can negotiate freely, 

and basically any interaction is possible with mutual agreement.

Sample negotiations  
• Exchanging projects 

• Buying time with money

• Passing Principle cards

I offer my project to someone else who can do it better and 
they offer me another project in return that I can do better.
paying for someone to work for you

sharing your experiences for free as a volunteer or 
charging a fee as a consultant

■Sample Scenario
“Any questions about how to play after the discussion with your teammate? “(Answer 
one or two questions.)
(Or you can say “Someone just asked me if people can exchange project cards.” This is 
a frequent question so you can use it as a default discussion.)

“Think of the world in the game as the real world. Just like in the real world, players can 
negotiate freely, and basically any interaction is possible with mutual agreement.”

(Basically read out with more explanation and sometimes questions)
“Exchanging projects = offering my project to the other who can do it better and he 
offers another project that I can do better.
Buying time with money = paying for someone to work for you
Passing Principle cards = sharing values or wisdom, teaching from experience. You can 
share your experience for free as with volunteer work or charge a lot of money as with 
a consulting service. This is the same as the real world.
“You may still have questions…but basically, consider this game to be a simulation of 
the real world. 
So if you are not sure about what to do, just think about what you would do in a real 
world situation.”

Key Point: Demonstrate a strong connection between the real world and the game 
world by going through the sample negotiations one by one.
Key Point: Ensure participants understand that all they have to do is to imagine what 
they would do in the real world and act accordingly.
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Notes:

You may NOT run the same project more than once.

There is a fixed number of projects; the Exchange 
Office may run out of Project Cards. 

■Sample Scenario
Basically just read out aloud. 

Note:
It’s important to tell the participants “You may NOT run the same project more than 
once,” it’s OK to skip if the first one has been covered at the slide of Summary of How to 
Run Project.

Note:
It’s important to tell the participants “There is a fixed number of projects; the Exchange 
Office may run out of Project Cards” especially when some of your participants are 
business people. They may complain saying “What do you mean that you can’t give me 
more Project cards?”
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Action Time
（Part 1）

Action time
（Part 2）

Mid-
term  

report

Final 
report

Action Time:
You run projects

202X 2030

GAME FLOW

Report:
The current state of the world based on the World Condition Meter 
will be presented by the facilitator.

■Action time: Part 1 & Part 2
The recommended length of Part 1 is from 8 to 11 minutes; Part 2 should be between 14 and 17 
minutes.
Key Point: Write the times down for Part 1 and 2 on the whiteboard to clearly share the time
frame with the participants.

The most common combination of action times is 9 minutes and 15 minutes. Durations of Part 1 
and 2 are determined by the number of members in a the team and number of teams. 
Examples of time allocation for Part 1 and 2
・1 person ｘ10 teams＝8 minutes & 15 minutes
・2 people ｘ10 teams＝9 minutes & 15 minutes
・2 people ｘ15 teams＝9 minutes & 16 minutes
・3 people ｘ15 teams＝10 minutes & 16 minutes
Note: Usually Part 2 requires roughly twice the duration of Part 1.

■Logic behind the duration:
When a team is made up of 1 person, decision making can be done in a short time; the duration of 
game time can be short as well. When a team is made up of 3 people, consensus building takes 
time and thus the game time needs to be longer. When the number of teams is few, game time 
can be short. The more teams, the longer game time is required to build a consensus.
*With many business people participating who can run projects quicker, they can have shorter 
time in Part 1 (otherwise projects may have too many magnets in the economy meter). The game 
tends to take longer to play when elderly people from the country side participate.

■Time for Part 1:
If too much time is allocated in Part 1, by the time the participants hear the feedback at the 
midterm report, there is more chance of failure due to too many magnets in the economy meter. 
Often, the lack of time cards prevents success, it is preferable to have a certain amount of time 
cards still in play. 




